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Ss. CASSANO 


MR. TAMBASCO: This is the interview of I'm 


here with Salvatore Cassano. We are in his office 


on the 7th floor at 9 Metrotech. My name is Mike 


Tambasco. I'm the investigator assigned to the 


World Trade Center Task Force. Present in the 
room with me is Assistant Commissioner James 
Drury, Fire Marshal Michael Starace, Peter 
Campbell, Fire Marshal. 

Chief, if you would - we are going to be 
starting this interview at 1350 hours. Just take 
your time. 

Q. I'm going to ask you some questions, Chief. 
Could you start from when you initially heard about a 
plane crash on September 11, 2001? 


A. Okay, fine. We were in the command center. 


I was in the command center at the time the first plane 


hit. We were sitting around the table and at the table 


was Chief of the Department Pete Ganci, Citywide Tour 


Commander Donald Burns, Citywide Tour Commander Jerry 


Barbara and Citywide Tour Commander Joe Callan. There 


may have been some other people there. I don't 


remember, but I know at least we were ther 


O% Where was this command center, Chief? 


A. The command center was in the back. It was 
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the citywide tour command center. It's right behind 
the fire operations center. There is a room back there 


where we have our offices. 
Q. On the 7th floor? 
A. Right, on the 7th floor. We were just 


talking about the day's events, the previous day's 


events, when on the Department radio, there was a 
message blurted out that - something to the effect that 
the outside of the World Trade Center was on fire. So 
that sort of perked up our ears, and not knowing what 
was going on, everybody naturally did what they do. 
They got up and started to move out, and I stayed there 
a little longer just to see what the transmission was, 
and I remember hearing something about a plane hitting 
the World Trade Center, so now I really got my gear and 
my motor in gear. 

I came out of the office, came down to look 
for Chief Ganci. Pete was already on the road. I 


looked out the window and in the office with me was 


Mike Canty, Battalion Chief. We looked out the window 


and we saw that the plane had hit the tower. We 
actually saw a lot of smoke coming from the World Trade 


Center. I said wow. With that I turned around and I 


left. I went down to my car. My aide was actually 
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driving Donald Burns the day before. So he had to stay 
with Donald Burns and had driven Donald Burns, so I 
drove myself. 

I got in my car, drove out of the building 


and was naturally listening to the reports and all the 


reports we heard, you know, including a transmittal of 


a fifth alarm. I came out and over the Brooklyn 


Bridge. All I could see - being that I was driving, I 


really couldn't get a good look, but I did see a heavy 


column of smoke in the sky. I drove over the Brooklyn 


Bridge. 

I went down and actually had 2 EMTs in my 
car. One was a black man. I don't know who the other 
fellow was. They asked me for a ride over to the Trade 


Center. I took Brad with me and Brad could tell you 


who the other fellow was, because I don't remember. 


And they were in the back seat. That's what I was 
doing. And we drove down, we came actually onto West 


Broadway. I parked right by - I was trying to park by 


7 World Trade Center, so I ended up on West Broadway 
and Vesey, right on the corner, right adjacent to the 


Federal Office Building. 


Then as we were getting out of the car, the 


second plane hit the south tower, just as we were 
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stepping out of the car. We had some debris come 
flying down on us. Brad and the other fellow took 
off. I ran into a garage, waited till everything 


cleared up and then when it calmed down, I got back 
into my car and we went -- 

QO. You were going to go pick up your car? 

A. We went down. I got back in the car after 
the smoke and all had cleared from the second hit and I 
ended up going down, possibly Murray Street to West 
Street. I parked my car on West Street, probably 
somewhere near Barclay, probably a little further north 
of that. I got my bunker gear out of the car. I 
suited up and I looked up and I could see the heavy 
smoke condition. 
I started to walk down West Street and I got 


in front of tower two and saw where the command post 


was set up. It was set up on West Street. I looked up 


and I knew this was not the right place for the command 


post, so I told the field communications unit, I said 


this is too close to the building. We have to move 


this out of here and get it back. 


So they took the command post and moved it 


further across the street, further west. I'm not 


exactly sure where the garage is, but it's probably in 
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front of the Millennium. Not the Millennium. Sorry. 


It's probably in front of the Two World Financial 


Center and Winter Garden. There is a garage down there 
where we set up. You will know, if you have been down 
there. You will see it. It was there. 


So what we did was we set up the command post 


there across the street, further away from the 
building. At the command post we had Chief of 
Department Ganci, myself, field communications and 
numerous companies. I don't remember. I remember 
seeing the 101 truck, 202 engine, I think it was 105; 
companies like that. 

Then Chief Galvin reported into that command 
post, and he had been given an assignment to go to work 
with either Chief Burns in the south tower or go to the 
Millennium. Again, I'm not exactly sure what the 
instructions were that he was given by Chief of 
Department Ganci and before Tom went to the command 


post, he was getting all the channels right. He said 


one was going to be the tactical and either 5 was going 
to be the command in the south tower or 6 was going to 


be the command for the north tower and he was trying to 


get everything down pat before he left. With that he 


took off and he went on his way. 
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After looking over the command board and 


helping communications with the command board, talking 


to Chief Ganci, he asked me to go in there and 


rendezvous with Chief Galvin to see what was going on. 


So from the command post I walked across the street. I 
went into the Millennium, into the lobby, where I saw 


Chief Galvin, who was kind of overwhelmed. He was the 


only one there. His aide had gone someplace and he was 
very busy. 

But inside the lobby of the Millennium it was 
very quiet. Very few civilians. In fact, I didn't see 
a civilian. All I saw were building employees. They 
were very calm. So I went into the lobby of the 
hotel. We saw 13 truck with Captain Walter Hynes, who 
I knew, and Captain Dave Wooley, who is usually with 
engine 54. I saw 11 truck in the lobby. Actually they 


were up on the mezzanine. 


I saw 23 engine and I assigned 23 engine to 
be the command post company for the Millennium to help 
out Chief Galvin. We were getting overwhelmed with 
phone numbers and elevators and all that and keeping a 
record of the companies. So I gave 23 engine that 
assignment. Stay in the lobby and be the command post 


company for Chief Galvin. You are his aide. 
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After conversing with Chief Galvin for a 


while, taking his numbers on the desk, security desk, 
so we could converse with them if we needed to get in 


touch with them, I took the phone number. I took the 


companies that were in the lobby and went towards the 


restaurant. There is a restaurant, Tall Ships, in that 
building. Went in there, went to the bathroom. Came 
out. There were some people in the restaurant. They 


looked kind of confused. I told them stay here, it's 
safe right now. There's people jumping and stuff like 
that. I was afraid of them walking across the street 
and getting hurt by falling debris. 

I left the lobby. I left the restaurant by 
way of Liberty. I came out that exit, started to walk 
up Liberty to West, where I met Commissioner Feehan and 


Commissioner Tierney. I talked to them. I actually 


showed them where the command post was. I told them to 


walk away from the building because there were jumpers 


and get close to a fence. There was like a chain link 
fence across the street. We walked along the chain 
link fence and walked close to the building. When we 


got to the building, I brought them to the command 
post. 


We stayed at the command post for a while, 
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helping out Chief Ganci, and then the south tower 


collapsed. When the south tower collapsed, what we did 


was we either ran, got blown or fell down that garage, 


into that garage. That's where we all went. And after 


the dust and smoke cleared, someone showed us an exit. 


I went up an exit stairway and came out the lobby of 


the building. Some people, I guess, just stayed there 


until it really cleared and came up out of the garage, 


the ramp itself. 

So they had told us there was an exit out the 
rear of that building to - actually further towards the 
water. So we started telling people to go back into 
that building, go out the rear exit and go towards the 
water. Chief Ganci told me to set up a command post 


further north towards Chambers Street. And that's what 


I started to do. I started to walk north to try to get 


people to set up a command post further north and I 


believe that's when Pete and I got separated. Pet 


started to go further south. 
At the corner of West and Vesey, I met Chief 


Turi. He had a bull horn. He had full bunker gear on 


and he wanted people to get further north. I told him 


I was setting up a command post on Chambers and let's 


move north, get out of here. 
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Then I met Chief Pete Hayden and Chief Joe 


Pfeifer. Deputy Hayden, DC Pfeifer. They were in the 
lobby of the north tower. And they got from - when the 


south tower collapsed, the lobby got pretty crappy. 


They came out of there and they were all full of dust 


and all that and I saw Pete Hayden and I looked at Pete 
and said where were you? He said I was in the lobby of 
two and he said Father Judge is dead. I had just been 
with Father Judge. I had seen Father Judge on Church - 
sorry - West Street. I realized - I said Pete we have 
people up there, the building is loaded with our guys. 
We got to get them out of there. 

I tried to call Chief Ganci on the handy 
talky. I was calling car 3. For some reason we 
couldn't touch base. So I told Pete Hayden and Joe 


Pfeifer, we got to move the command post further north, 


start moving north. Get them out of here. I'm going 


a 


to go look for Pete and tell him what we got. They 


started to move, I turned around and started walking 


down West Street to find Chief Ganci. 

Q. Going south? 

A. I was going south. I was trying to find him, 
to let him know we still got a lot of people in the 


north building. We got to get them out of there and 
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that's when tower one came down, so I was on West 


Street. I looked up. There was a jet plane. It 


sounded - I mean it sounded like another plane coming 
over and I said holy god, I hope it's one of ours. I 
looked up. It wasn't ours. There was a building 


coming down. 

I turned around and started running north on 
West and I looked up. I knew I wasn't going to make it 
any further. There was a rig on the corner of West and 
Vesey. I dove under the rig and waited out there. I 
got hit in the back with some concrete or something 
like that. As soon as everything cleared up - I don't 
know where it came from, but coming down - I met Pete 
Hayden again after that. He had gone up Rector. I met 
him. He gave me a hug and said are you all right? I'm 


fine, I thought, I was all right. I couldn't walk. I 


had gotten hit in the back. 


A couple of EMTs with their stretcher put me 


on it and wheeled me up into a building. I guess there 
was a triage center there in the building on - right by 
the water. From there they took me to St. Vincent's 


Hospital. I got out of there about 3. I came back 


here and I started working here. That's pretty much 


what happened. 
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Q. Let me start with a couple of questions, 
Chief. Going back to the command center on West 


Street, you said when the south tower came down, you 
ran down the driveway? 


A. Uh-huh. 


QO. Did you see Chief Ganci at that point -- 
A. I saw him afterwards. We all took off, but I 
met him back on the apron afterwards. That's when he 


told me, he said, we got to get people up north. We 
are going to set up another command post. Send 
everybody up north. That's when I talked to Pete and 
that's what I was in the process of doing. Pete turned 
around and went south. I think he heard that we had 
people trapped and that's when he went south. I did 
see him after the first collapse. We were talking. He 
had given me instructions, and I was trying to carry 
them out. 

Q. What about Commissioner Feehan, did you see 


him running to the collapse? 


A. I can't recollect, but I believe I saw him 


afterwards. I believe I saw him afterwards with Pete. 


I believe everybody that was on that apron made it into 


the garage, because when we came back out we looked 


around. There was rubble, but nothing where we 
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couldn't see somebody if they were trapped under ther 


Q. Now you said when you came around and you saw 


Chief Turi with a bull horn, you started heading south 


again, because you wanted to talk to Chief Ganci about 


possibly -- our guys in the north tower. 
A. North tower, yes. 
Ox How far down did you get in relation to where 


the command post on West Street was when the north 
tower started coming down? 

A. I really don't know. I thought I got -- I 
didn't get down too far, but I think I got down further 
than I thought I did because I -- people that were on 
the corner that were with me made it all the way around 
on Vesey. I couldn't. I made it just to the corner of 
West and Vesey. So I don't really know. I got down a 
little further than I thought. 


Q. Okay. Then you said they had the command 


center outside the north tower early on and then you 
said it's too close, we got to move it? 

A. Right. 

Q. Where had it been in relation to the north 


tower when you decided it had to be moved? 


A. It was right in the middle of West Street. 


They might have had it on the island. On West Street 
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there is an island. They might have had it right on 


the island. Much too close. We moved it across the 
street and right against the building in that driveway, 
yes. 

Q. You say you parked your car originally at 
West Broadway and Vesey? 

A. Right by 7 World Trade Center. 

Q. Is there any particular reason you moved it 
again after that? 

A. No, I wanted to get closer -- I knew that 
that was too far away. So I wanted to get closer to 
where I thought the command post would be or get into 
the north tower and I didn't want to walk all the way 
around to there, so I drove my car, parked it on West 


Street with the intention of not being caught in all 


the other stuff that was there, get it out of the way. 


Q. Other than the ladder companies or engine 


companies you already delineated inside of the 


Millennium Hotel, other than the workers, how many 


civilians did you see in that restaurant? 
A. I would say probably six or seven civilians 


in the restaurant. 


Q. On Vesey Street when you first arrived there, 


what was the scene like? That was where the first 
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plane that hit. Was there any debris on that street? 


A. No, there was no debris on that street at all 


from the first plane. I drove right up there and then 


like I said, I had just opened my door and the second 


-- I thought it was the secondary explosion. I didn't 
know it was another plane in the south tower, because 


had 


H 
ct 


when I heard it, I looked up and I saw debris. 


to be debris flying over from the south tower. Not 
much, but there was enough coming down in the street 
where I took off and I ducked into a garage until it 
cleared up. 

After the secondary explosion in the north 
tower, I didn't know what the hell - I didn't know it 
was another plane that had hit until I got around to 


the command post. 


Q. Do you know now that rig you dived under? 
A. Yes, I believe it was Rescue's collapse rig. 
I remember seeing rescu they told me -- on that 


corner, it was Rescue's collapse rig. 


Q. It withstood the blast? 

A. Yes, thank god. 

QO. Was it the high rise unit? 

A. No, not the high rise unit. I think they 


told me the windows were blown out or something like 
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that, but nothing heavy fell on me. 
Q. What time do you think it was that you 


actually left this building that day, that morning? 


A. Probably 5 to 9. I ran right out. I was a 
little behind everybody else. 
Q. And the last time you saw Chief Burns was? 


A. Last time I saw Chief Burns was at the 


command center and when he left the command center, I 
never saw him at the scene. 


on Did you hear him on the radio at all? 


A. No, in fact I was asking where they were 
working, because they told me that Chief Barbara had 
set up outside and I couldn't find him. I was looking 
for him too. I couldn't find him. That's where I met 
Commissioner Feehan and Commissioner Tierney and they 


asked me where was the command post. I said probably 


you just got to walk around the outside and get out of 
the way of anything that's coming out of the building. 
Q. Did you ever hear later on that the initial 
command post was inside one of the towers? 
A. No. I knew that there had to be a lobby 


command post, but we set up outside with Chief Ganci. 


He was the incident commander at that time and I knew 


exactly where he was going to stage, so that's where I 
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staged. 

QO. When you left the restaurant in the 
Millennium, did you see Chief Galvin still inside the 
lobby there? 

A. Yes. 

QO. What block did you come down when you met 


Commissioner Feehan and Commissioner Tierney? 

A. I came out on Liberty and I met them right 
there, in fact, where the south walkway still is. I 
met them right around there, in that vicinity, and they 
wanted to know where, so I walked them that way across 


and came down on West Street. 


Q. On what street, West and Liberty? 
A. Yes, yes. 
Q. You actually walked north with them to bring 


them up to the command post? 
A. Absolutely right. 
Q. West across and then up? 
A. I don't know where. I think Lynn went into 


the lobby somewhere. I don't know. I don't know. I 


think they told me she was in the lobby and then Bill 


went to the lobby too. I stayed at the command board 


with Pete Ganci. I stayed there. 


Q. You mentioned jumpers before. Did you see 
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them? 
A. Yes. 
Q. Both towers? 
A. I didn't see jumpers from the south tower. I 


saw jumpers from the north tower and it sounded like 
concrete falling, hitting the pavement. That's what I 


was concerned with, those people in the restaurant, to 


get them out and getting hit with either the jumpers or 
something falling, windows. I was worried about 
glass. 

Q. You mentioned Father Judge. Where did you 


last see him? 

A. I saw Father Judge as I was walking to the 
Millennium. He was on West Street. And I saw him come 
out and I walked up to him, gave him a smile. I told 


him Father Judge, we are going to need a lot of help 


here. You better get some more chaplains. He smiled 
and said something. I forget what he said. I don't 
remember what he said. That was the last time I saw 
him. 

Q. Anything else? 

A. No. 


ASSISTANT COMMISSIONER DRURY: Chief, thank 


you very much. Mike, you can conclude it. 
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MR. TAMBASCO: The interview is now concluded 


at 1410 hours. Thank you, Chief. 


